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Jonrocpo4Haa nporpamMma pasBmTUA
MAO «TpaHCHePTb»

OcCHOBHbIe HanpaB/ieHUa pa3BUTUA

CrtpaTtermndeckas uenb NAO «TpaHcHedTb» — NofHoe obecnedeHmne noTpebHocTen HedTeaobbliBaoLWMX M HedTenepepabaTbiBatoOLLMX
KOMMaHUKM B TPAHCMOPTUPOBKE HEPTU N HEDTEMNPOLYKTOB Ha BHYTPEHHEM PbIHKE M SKCMOPTHBIX HarnpaBeHWaX MOCPenCTBOM
3bdEKTUBHOMN IKCMNyaTaLMK, PAa3BUTUA M MOAEPHU3ALMN CUCTEMbI MarucTpanbHOro Tpy6onpoOBOAHOMO TpaHcrnopTa Poccrn Ha ocHOBE:

* MNpUMeHeHna 060pPyAOBaHMNSA, U3rOTOBEHHOIO Ha TeppuTopun Poccuinckon degepaumnm;

* MPUMEHEHUs COBPEMEHHbIX MePefoBbIX OTPACNEBbIX TEXHOMOI M, 06eCneUnBatoLLNX BbICOKUIN YPOBEHb HaAEXHOCTU, MPOMbILLNEHHOM
M 3Koflornmyeckom 6esonacHoCTY;

® KINEHTOOPUEHTUPOBAHHOIO NOAXOAa B PaMKax OKa3aHua Mpynnon ycnyr 1 peanmsaumm npounssBeaeHHoM Moynnom NpoayKumu;

* obecrneyeHunsa 4OX040B OT TPAHCMOPTUPOBKM HeDTU N HEPTENPOOYKTOB B 06beMe, HEOB6XOAMMOM U AOCTaTOYHOM A8 peanmn3aumm
MporpaMMmbl Pas3BUTUS, TEXHUYECKOTO MEPEBOOPYIKEHUS U PEKOHCTPYKLMKN OOBEKTOB MarncTpanbHbIX TPYOOMPOBOAOB.

LonrocpoyHbiMu NnaHamm MAO «TpaHcHedTb» NpegycMaTpmuBaeTca:

e obecrneyeHune NNaHOMepHOro PasBUTUS CUCTEMbI MarucTpanbHbIX TPYOOMPOBOAOB;

e obecreyeHune Npréma 1 TPaHCMOPTUPOBKU HedTEMPOLYKTOB OT BHOBb MOAK/Ito4aeMbIx HIM3;

® CHWKEHMe aBapMMHOCTU Ha MarucTpanbHbIX TPy6onpoBoaax,;

* obecrneyeHne HOPMaATUBHOIO YPOBHS OUMCTKM CTOUHbIX BOA,

e ob6ecrnedyeHue NokasaTtenemn coaepykaHna cepbl B HedTu, NepekadmBaemoi no cucteme MAO «TpaHcHedTb», B Npedenax, ycTaHOBNeHHbIX
CxeMoW HopMaribHbIX FPY30MOTOKOB;

® COKpalleHWe 3aTpaT npu CTponTeIbCTBE N SKCM1yaTaunm pr6OI'IpOBO,ELOB, nognep>xaHme onTnMasZibHOINo ypOBHA 3aTpaT,

® CHUXeHVEe O6bEMOB MPUOBPETEHMS MMMOPTHOM MPOAYKLIMN.
[onrocpoyHasa nporpaMMa pasBuTus

LonrocpoyHasa nporpaMmma passutna MAO «TpaHcHedTb» (Aanee Takxke — [AMP, [lonrocpo4YHas NporpamMma pasBuUTUs) yTeepykaeHa
pelleHmneM CoeTa anpekTopoB MAO «TpaHcHedTb» B 2014 rofy U COOEPXUT NepedHmn CPeacTB U KOHKPETHbBIX MepPOMPUaTUIA,
obecneymBaloLMX AOCTMXKEHUE cTpaTernyeckmnx Lenew passmntnsa NMAO «TpaHCHedTb» K MOCTaBNEHHbIM CPOKaM C yKasaHueM obbemMa
M MCTOYHWMKOB UX GUHAHCUPOBaHMS.

B paMkax aktyanusauum OMNP 8 2022 rofy pacluMpeH ropmU3oHT NNaHMPOBaHKMa NokasaTenemn Ha nepumop 0o 2026 roga, OTKOPPEKTUPOBaHbI
MporpamMma pa3BUTUA, TEXHNHYECKOIO NEePEBOOPYXKEHMA N PEKOHCTPYKLMM O6HEKTOB MarncTpanbHbIX TRy60onpoBoaoB, KopnopaTuBHbIN
naaH MMMNopTO3aMeLLEHUA, MepPeYeHb KPUTUYECKUX PUCKOB, MOKasaTen NPOU3BOANTENbHOCTU TPpyAa, GUHAHCOBO-3KOHOMUYECKME
rmokasaTenu un KtoYeBble NokasaTenn 3POEeKTUBHOCTM X03aMCTBEHHOM AeaTenbHocTU MAO «TpaHcHedTb», BKNtoYeHa rmasa «Lndposasa
TpaHchopMaLmax».

MpepycMmoTpeHHble AANP MeponpuaTmnsa no ocCHOBHbIM HarnpasneHuaM geatenbHocTu KoMnaHum
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HanpaBneHue MeponpuaTtna, npegycMoTpeHHble [JoNrocpoYyHOM NporpaMMom pasBuUTms
neartenbHOCTU MAO «TpaHCHedTb»

YBenuyeHme MOLLLHOCTU CUCTEMbI MarucTpasnbHbiX HedTEeMpPOBOAOB

M HePTEeNPOOAYKTOMNPOBOAOB A/19 obecneyeHnsa TPaHCMOPTUPOBKM HEPTU B COOTBETCTBUM
C NNaHypyeMbiMU obbeMaMy [oBblYU HEDTU Ha SKCMyaTUPYEMbIX N HOBbIX
MecTopoXaeHUAX HedDTAHbIX KOMMaHUM M o6beMaMm nepepaboTKM HedTenpoayKTOB

Ha CYLLEeCTBYOLWMX M HOBbIX HIM3.

PazButne
M MoLepHM3sauma

MHHOBaL MM MNHHOoBaLMOHHOe pa3BuTne, HNOKP, Hay4YHO-TeXHUYECKIMIA Nporpecc.

e [loBbllLEHME dHEProadGEKTUBHOCTM 3a CHET MEPOMPUATMUI MO SKOHOMKM
SHEepPreTnYecKmnx pecypcos.

e Peanusauma nporpamMmMbl COKpaLLeHMsa 3aTpaT Mpu CTPOUTENBCTBE U KCMyaTauum
SddeKTMBHOCTb

TPy60oMnpPOBOOOB.
e ObecrneyeHune NpPons3BOOUTENBHOCTM TPYOA Ha yPOBHE Ny4LLMX 3apyBerKHbIX
TPY6OMPOBOAHbIX KOMMAHMNA.
e ObecrneyeHure HaoeXXHOCTM SKCMYaTUPYEMOMN CUCTEMbI MaruCTpasnbHbIX HEPTENPOBOLOB
M HedTEeNPOAYKTOMNPOBOAOB NyTEM MpPoBeAeHNA PEKOHCTPYKLIMM Ha OCHOBE pe3y/ibTaToB
HanesKHoCTb OVArHOCTUKM U MOOEPHU3aLMM OCHOBHbIX GOHAOB.
e Pa3BuUTKMeE coLUManbHbIX TbIOT M KOMMEHCcaLMit paboTHMKOB OpraHM3aLMi CUCTEMbI
«TpaHCcHedTb.
2Konorusa . .
MoBbILLIEHKME SKOMOrMYECKOM 1N MPOMbILLNEHHON 6e30MacHOCTN MPOU3BOACTBEHHbIX
M MPOMbILLIEHHadA
06bekToB KoMmaHuu.
6e30MacHOCTb
o DOPMMPOBaHME KOPMOPATUBHOM MOEHTUYHOCTM U NPOOBMIKEHWE eaMHOoro 6peHaa
BHewHWe KomMnaHunu.
v BHYTPEHHNE o PeKknaMHoe COMpOoBOXKAEHME AesTeNbHOCTM KOMMaHMM BO BHELLHEN cpefe.
KOMMYHMKaL MK

e DOPMUPOBAHME U PA3BUTNE CUCTEMbI BHYTPUKOPMOPATUBHbIX KOMMYHMKaLWIA.

OueHka peanusauum [LlonrocpoyHoOM nporpaMmbl pasBuUTmUS

MAO «TpaHCHedTb» Ha eKerofqHoM OCHOBE MPOBOAMTCH OLIeHKa peanmnsaumm JonrocpoUYHom NporpamMMbl PasBUTMUS C MPUBReYeHUEM
HE3aBUCUMOM SKCMEPTHOM OpraHmn3aLmnm.

OueHKa peanusaunm JoNrocpo4yHoOM NporpamMmbl Pa3BUTUS M BbIMOMTHEHUA KTOYEBbLIX MOKa3aTenen apdekTnBHoCcTU MAO «TpaHCHeDTb»
3a 2021 rof BbINOMHEHa aKLMoHepHbIM obLLecTBoM «KIMMIM» (Danee Takxke — AyamnTop).

Mo nToram BbIMOMTHEHHOM OLLEHKM NOMYyYEeHO 3aKNtoyeHue o0 MPOoBeAEHMU OLLEHKM peanm3aumm [JonrocpoyHoOm NporpaMmmbl pa3BmTmA

M BbIMOTHEHWS KItoYeBbIX MokasaTtenen adpdekTnBHoOCTU MAO «TpaHcHedTb». o pe3ynbTaTtaM NpoBeaeHHbIX Npoueayp Ayautop nonaraer,
yto OTYET O peanmsaumm JONroCcpoUHOM NPOrpaMmmbl Pa3BUTUS M BbIMONTHEHUM KTIOYEBbIX MOKasaTenen adpPeKTMBHOCTU

MAO «TpaHcHedTb» 3a 2021 rog, NOAroToBNEH BO BCEX CYLLECTBEHHbIX OTHOLIEHUAX U B COOTBETCTBUM C MPUMEHUMbBIMW aKTaMm

rno BorpocaM noarotoeku OT4veTa o peanmsauunm AP v BbinonHeHUM KIMN3, B TOM YK1cne cTaHgapTaMy, HOPMaTUBHbIMW METOONYECKUMU
YKa3aHUAaMU 1M pEKOMEHOALMAMM, @ TaKXKe BHYTPEHHUMU OOKYMEHTaMn KOMMNaHumM, 1 He COOEPKMUT CYLLLECTBEHHbIX MCKaXXeHUN.
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